
Leadership Development Framework

Future 
Leaders

Aspiring 
Leaders

Emerging 
Leaders

• Insights discovery 

• Insights in action

• Digital Bootcamp

• Leading through 

coaching 

• Leadership development 

centre

• Corporate leadership 

events

• Equality, Diversity & 

Inclusion

• MA in Public Sector 

Leadership

Senior 
Leaders

• LEO Programme

• Licence to practice 

workshops

• Development Centre

• Talent Mapping

• CMI qualifications Level 

3 or 5

• Equality, Diversity & 

Inclusion

• Action Learning Sets

• Digital Apprenticeships

• Manager as Coach

• Development Centre

• Talent Mapping 

• Aspiring Leaders 

Programme 

• Adaptive leadership 

workshops

• Leading Virtual Teams 

• Leading a Resilient 

Workforce

• Equality, Diversity & 

Inclusion

• CMI qualifications Level 3 
or 5

• What is 

Leadership/Management

• Learning to lead 

workshops 

• Leading and managing 

people and teams

• Adaptive leadership

• Managing Change

• Equality, Diversity & 

Inclusion

• CMI qualifications Level 

3

Delivering our Workforce Strategy 2020:

“Agile, digitally capable leaders and managers committed to Coventry people”


